ENGCOBO LOCAL MUNICIPALITY
PREVENTING COVID 19 REPOPRT

COORDINATION OF EFFORTS AND CAMPAIGNS TO PROMOTE AWARENESS
AND TO COMBAT THE INFECTION OF COVID-19
INTRODUCTION
• South Africa like almost every nation in the world has not
been spared from the unprecedented scourge of the
catastrophic and deadly CORONA VIRUS, which is
spreading at an unimaginably alarming rate and has a
potential of rendering the human race extinct if drastic
steps are not taken. Owing to its severity, the World
Health Organisation declared it as a pandemic, which
requires the entire world to take urgent steps to curtail it
and employ any means possible to contain it and to
prevent any further spread. The President has taken a
lead by declaring a National State of Disaster which is
supported by rapid effective response plans. Since the
declaration of the National State of Disaster, the
President has made numerous media statements to make
everyone alert on the threat of the COVID-19. As a
municipality we have also taken a lead at a local level in
coordinating efforts and campaigns to promote
awareness and to combat infections and making sure
that we reach out to all the communities of Engcobo.

SUBSEQUENT TO THE MEDIA STATEMENT OF THE STATE PRESIDENT, THE MUNICIPALITY TOOK
NOTE OF THE PRECAUTIONARY STEPS TO BE TAKEN AS FOLLOWS:
•

1. Limit contact with infected person/s.

•

2. Travel ban on foreigners from high risk countries as of the 18th March 2020.

•

3. South African residents to avoid travel to high risk countries.

•

4. Travel alert to be issued based on risk level.

•

5. South African citizens returning from high risk countries to self-quarantine.

•

6. Travellers from medium risk countries to be subjected to testing.

•

7. 72 Ports of entry, 35 to be shut down and 2 sea ports to be closed.

•

8. Domestic travel to be discouraged.

•

9. Gatherings of more than 100 people prohibited.

•

10. Small gathering organiser must have a plan.

•

11. Schools to close on Wednesday the 18th March 2020, until after the Easter holidays,

•

12. Tertiary Institutions to be consulted.

•

13. All businesses to ensure they intensify measures in hygiene control.

•

14. Shopping malls to ensure hygiene control measures.

•

15. Increase capacity of hospitals.

•

16. Intensify monitoring systems.

•

17. Embark on mass campaigns to educate.

•

18. Minimise physical contact.

•

19. Funding to be made available to reinforce the systems introduced.

•

20. National Command Council to meet 3 times a week.

The above precautionary steps have been used by the municipality as a guideline in enforcing the National
State of Disaster at a local level and as the Mayor of Engcobo Municipality I have taken full responsibility
of ensuring the safety of our people through awareness campaigns is not compromised. ENGCOBO
MUNICIPALITY STAKE HOLDER ENGAGEMENT AND BRIEFING

ENGCOBO MUNICIPALITY STAKE HOLDER ENGAGEMENT AND BRIEFING
SESSIONS ON COVID-19
The municipality has continued to work tirelessly in making sure that the entire
community of Engcobo is given the best advice on how to protect themselves
against the spread of the pandemic.
A collective approach has been adopted where key stakeholders have been
identified for them to work together with the municipality in dealing with this
scourge.
1. Immediately after the declaration of COVID 19 as a national disaster by the President
on the 15th March 2020, the municipality convened an awareness session on the 16th
March 2020 for employees which was conducted by the Department of Health
represented by the management of the All Saints, held at the Engcobo Town Hall.
2. On the 18th March 2020, an in-depth training of Councillors, managers and employees
was conducted by the same health representatives from the Department of Health as
stated above.
3. On Friday the 20th March 2020, the Municipal Mayor, Councillor Zangqa led the
walk-about in retail shops, sector departments, banks as well as covering the taxi
ranks with particular attention to street vendors.
4. On the 23rd March 2020, a workshop meeting of all stakeholders including business
was held in the Council Chambers.

5. At the workshop, Stakeholders made an undertaking to fully contribute in the fight
against the spread of the virus by adhering to the regulations and also ensuring that
their employees are well informed of the preventative measures to be taken at all
times.
6. The Council of Churches has also made full commitment in adhering to the

regulations and also in taking a lead in dissemination of information to their
respective congregations, with clear focus on the issue of numbers of service
attendees and duration of service.

In addition to the above the municipality through the leadership of the Mayor has further embarked on the
following:
1. The municipality has established Village and Ward based COVID-19 Committees.
2. The municipality has identified key stakeholders such as the SAPS, the municipality’s
community services department, the Environmental Health Department, the Chiefs,
the District Municipality, SASSA and all the Sector Departments within Engcobo.
3. Each Village and Ward based COVID-19 Committees to undergo thorough training

and Clinic Nurses are also part of these Committees.
4. A data-base of Taverns within the Wards is being compiled with the assistance of
Chiefs, Ward Councillors, Community Development Workers and Ward Committees.

5. Health Care professionals continue to play critical role in assisting the municipality
and in working as a collective in dealing with the pandemic.
6. Members of these Committees are expected to be highly vigilant in identifying
suspected cases, who then should be strongly advised to undergo screening.
7. Committee members are expected to follow-up on the history of travellers in
particular those that have travelled to the high risk countries.

MUNICIPALITY’S IN-HOUSE STATE OF PREPAREDNESS IN PROTECTING ITS EMPLOYEES.
1. The municipality has taken all the necessary steps to ensure the safety of its
employees in all municipal offices and premises.
2. The Community Services Portfolio Committee under the leadership of Councillors
Mgidi and Mtabeko have held urgent portfolio meetings in ensuring that the
regulations are adhered to and that all employees clearly understand the dire
implications of not complying with the regulations.
3. Management has held urgent Management Committee meetings where every manager

is required to take a lead in ensuring that this scourge is curtailed.
4. All gatherings and meetings involving big numbers of employees are prohibited and
meetings are discouraged from being conducted in closed doors.
5. Cancellations of all planned public meetings as well as attendance to conferences.

6. In an effort to ensure that this campaigns gets funding assistance, management will
determine the savings from cancelled conferences with an intention to provide
financial support to this life and death cause.
7. Sanitizers have been provided and allocated to all municipal entrances and inside

offices, masks and soap as well as ensuring that there is constant running water
available.

URGENT STEPS TO BE TAKEN IMMEDIATELY IN RESPONSE TO THE
NATIONAL LOCK-DOWN
After the announcement of the National Lock-down by the President, the
following steps will be taken by the municipality in compliance with the
requirements of the National Lockdown:
1. All meeting beyond the 26th March 2020 have been cancelled until further notice and
that where possible all compliance meetings be conducted urgently as special
meetings before midnight 26th March 2020
2. An urgent meeting of the Executive Committee was held to prepare for the lock-down
processes as well as the establishment of a Joint Operations Committee.
3. Meetings with each department was conducted on Wednesday the 25th March 2020
to give guidance on the steps to be taken in the implementation of the lock-down.
4. In implementing a lock-down cognisance was taken in ensuring that all essential
services are available in the event of any emergency.
5. The municipality does everything in its powers to ensure that this scourge is
conquered.

Preparations for COVOID 19 Lockdown

As the institution we convened a quick meeting with the
stakeholders listed below:
• Engcobo Local Municipality Council

• CHDM Municipal Health Services
• Abathuthuzeli Funeral Parlour
• Caltex Service Station

• Engcobo Spar Group
• Dept. of Health – All Saints Hospital
• Dept. Social development

• South African Police Services

STATE OF PREPAREDNESS NOT GOOD FROM THE MAJORITY OF STAKEHOLDERS
The Municipality has sited the following sections as essential services:

• Refuse Collection in order to deal with Street Cleaning
• Traffic Officers and Law Enforcement for closing the Entry points into our Town.
• Disaster & Fire Services

• Wellness & Occupational Health Services, for Provision of Masks and Hand Sanitizers to
Municipal Staff.

COVID 19 LOCKDOWN: DAY 1 (27 March 2020)
Inputs from Stake holders

Challenges

• South African Police Services, quantified a
shortage in Personnel

• Role clarification become a challenge

• Dept of Heath, All Saints Hospital and clinics are
ready to assist community members and the
hospital staff is currently busy with awareness
campaigns to communities

• Congestion in Town is still noted as it possess a
high risk on contamination.

• Chris Hani Health Services, will enforce closure of all
Delis & Food Franchises

• Social Development, has highlighted that they will
require the Municipalities assistance with the
provision of list for informal traders as they will be
losing income as well as indigents from all 20 Wards.

• Interpretation of Guidelines

• Funeral Parlour Services are not complying with
the maximum number as per the Government
Gazette

COVID 19 LOCKDOWN: DAY 2 (28 March 2020)
Stakeholders committed to the
following :

Challenges facing the Municipality

• Taxi Association, adheres to
• refuse removal need extra
follow the set Government
vehicle
Gazette.
• need for engagement with,
• Funeral Parlours have measures traditional leaders, council of
churches and ward councillors.
in place to curb infection
• SAPS confiscated liquor from 4 • Community member were off
loaded at the entry points
taverns that were operating and
barricaded by Traffics along with
1 expatriate.
SAPs
• Traffic Dept. issued 3 tickets for
overloading and 2 for drunk and
driving.

Roadblocks
• 65 members, Engcobo Local Traffic and Law Enforcement, Provincial
Traffic, SAPS, and Fire and Disaster have been deployed to conduct
roadblocks at 6 major Entry points between Ngcotyana, Traffic Dept
(R61) ,Msawawa loacation entrance along (R408 ), Xuka River (R61)
and Masonwabe Location (R61).

COVID 19 LOCKDOWN: DAY 3 (29 March 2020)
Stakeholders committed to the
following

Resolutions

• Old age pension grant days which will be the
whole week ahead (30-31/03/2020 are set aside
for the payment of elderly and disabled social
grants.)

• To create awareness to all Traditional Leaders
and Councillors on Social Distancing and how
to behave in terms of adhering to the COVID
19 conduct.

• addition of tills at the supermarkets will be
required

• Establishment of Ward based COVID 19
structures.

• water tanks to be put in strategic points for
hygienic purposes
• need for gazebos and tents in the roadblocks
points

COVID 19 LOCKDOWN: DAY 4 (30 MARCH 2020)
REPORTS
Councillors, Funerals are not adhering to the regulations in place. Life is continuing as usual within all the villages
surrounding Engcobo. Intensifying village work so that our Communities do not roam around and Stick
requirement to the numbers in Funerals.
Dept. of Health, screened 400 people on the 30th of March and 297 on the 31st. Communities were impatient
and seeking masks instead of being screened.
First day no referrals, Second day one person presented with symptoms and the family took him to a Private
hospital for testing.
SAPS, Smooth operations in other areas. Challenges were in Clarkebury were pay points and the Car (G4S) was
returned as they were having pin issues.

COVID 19 LOCKDOWN: DAY 5 (31 MARCH 2020)
REPORT
•

The Roadblocks and lockdowns were conducted smoothly and the law enforcement officers controlled and
assisted the old age and disabled pensioners with the social distancing in the CBD, however there was difficulty
in maintaining social distancing in the queues.

COVID 19 LOCKDOWN: DAY 6 (1 APRIL 2020)
•

The Municipality held a meeting with the Clergy of the African Zionist Board
Members in relation to the adherence of the lockdown regulations, putting more
emphasis on the closure of church services and the duration of funerals.

